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Technical skills are so easy to identify and deploy, yet it is the risky tasks that bring real 
change. I learned a great deal in terms of managing myself and intervening skillfully in 
conversations and systems - both at home and at work. Taking the time to listen, to 
learn about systems and fully grasp the different perspectives and complexities was 
something I thought I knew how to do, but I can tell you I was wrong. Learning from 
others around me in the class and watching interactions between everyone revealed 
just how much I was missing in my observations - I was focused on the outcome and 
not the system. I have found new skills to be an active listener and not immediately 
react to problems. It has been an eye opener and has greatly helped me be a better 
manager, leader, parent and spouse. 

Attendee from 2018 Cohort  
 

April 28 – May 11, 2019 — Phase 1 
September 15 – 21, 2019 –  Phase 2 

National Conservation Training Center 
Shepherdstown, West Virginia 



National Conservation Law 
Enforcement Leadership Academy 

 

 
 
 
 
  

The goal of the National Conservation Law Enforcement 
Leadership Academy (NCLELA) is to prepare the next generation 
of conservation law enforcement executives to successfully carry 

out the conservation law enforcement mission in a  
rapidly changing world. 

 
 

The NCLELA focus is to provide an educational experience on 
contemporary issues, future trends, adaptive leadership and 

other skills, knowledge, and abilities that will be key to success 
for those in executive level conservation law enforcement 

leadership roles in the future. 
 

“The professional and personal relationships made and networking opportunities that have 
resulted are priceless. Knowing how similar the challenges we face in my state are the 
same for so many others provides us opportunities to learn from each other’s mistakes and 
successes. The ability to network with so many other leaders will be crucial in overcoming 
future challenges both here and abroad, not to mention combating threats against fish, 
forest and wildlife around the world.” 

Attendee, 2018 Cohort 5 
 

“Having the opportunity to attend this training was very significant to me. This training has 
definitely enhanced my ability to not only identify adaptive challenges, but also has 
provided me with the ability to understand and work through the adaptive process. Prior to 
attending this training, I did not have the ability to recognize nor understand what an 
adaptive challenge was. This was one of the best experiences I have had with any type of 
Leadership training!!! 

Attendee, 2018 Cohort 5 
 

“NACLEC brought me to a place where I finally realized that true change comes through 
vulnerability and the willingness to fail in order to make progress and true change in 
myself. This lead me to do the same in my career and profession in order to invest in the 
future of conservation law enforcement for future generations. The strengths we can 
experience through diversity overcomes the strengths some may perceive in similarities, 
which truly allows us the room to grow.” 

Attendee, 2018 Cohort 5 
 

 

 



Training Tomorrow’s 
Leadership Today 

 
 
 
 

Specific Topics Include: 
 
• Adaptive Leadership 
• Systems Thinking 
• Design Thinking & Innovation Leadership  
• Leading Teams for Growth & Change 
• Crisis Communication 
• Understanding Implicit Bias 
• The Importance of Diversity in the Future of Conservation 
• Organizational Risk Management 
• Emotional Intelligence  
• Enhancing Self-Awareness & Personal Leadership Capacity 
• Leading Across Generational Differences 
• Leadership Lessons from History 
• Fitness & Stress Management 
• International & Domestic Wildlife Trafficking 
• Strengthening National & International Relationships 
 

 
Applied Learning Project: 
 
An integral aspect of the learning experience involves participants  
working on a project that applies what is learned in the academy.  
This project work will take place between May-September 2019.  
Participants will select an applied learning project on an adaptive 
challenge conservation law enforcement faces and work on 
making progress on that challenge back in their respective 
agencies. Participants will share the lessons learned while 
working on this project back in their respective agencies when 
they return to NCTC in September 2019. 
 



Application Guidelines / Information 
 
 
 
 

Application Guidelines 
To participate in this leadership training program, applicants 

MUST: 
• Be employed in one of the highest three tiers of senior 

leadership in the applying law enforcement agency 
• Be employed by a local, state or federal conservation law 

enforcement agency 
• Have the endorsement of your agency’s Chief Executive 
Applications must include: 
• Administrator endorsement 
• Completed application 
• Written personal narrative (see below for details).    
• Application deadline—Wednesday, December 14, 2018 

 

Cost 
• $3,500.00 per student for agencies who are current NACLEC Members 
• Tuition includes all meals, lodging at NCTC and all instructional costs 
Note: Agencies are responsible for all travel costs to and from the 
National Conservation Training Center in Shepherdstown, WV. 

 
 

Training Schedule 
• Phase 1: April 28 – May 11, 2019 (Includes Travel Dates) 
• Phase 2: September 15 – 21, 2019 (Includes Travel Dates) 

 
 

Training Location: Training will be held at: 
National Conservation Training Center (NCTC)  
Shepherdstown, West Virginia 
For more information go to http://nctc.fws.gov 



 

 
 

NATIONAL ASSOCIATION OF CONSERVATION 
LAW ENFORCEMENT CHIEFS 

 
The goal of the National Conservation Law Enforcement Leadership Academy (NCLELA) is to prepare the 
next generation of conservation law enforcement executives to successfully carry out the conservation law 
enforcement mission in a rapidly changing world. The NCLELA focus is to provide an educational 
experience focused on contemporary issues, future trends, leadership, and other skills, knowledge, and 
abilities needed by those in executive level conservation law enforcement leadership roles in local, state or 
federal agencies.  
 
NCLELA fellows will be engaged in learning related to adaptive leadership, systems thinking, leading 
innovation, fitness and stress management, and other contemporary law enforcement issues.  The 
NCLELA is student-centered with a high degree of student involvement and experiential learning.  
 
To participate in this leadership training program, attendees MUST: 

• Be employed in one of the highest three tiers of senior leadership in the applying law  
enforcement agency 

• Be employed by a local, state or federal conservation law enforcement agency  
• Have the endorsement of your agency’s Law Enforcement Chief Executive   

 
There is an online learning component in the NACLEC Leadership Academy experience. Participants will 
begin online learning activities 6-8 weeks prior to the residency beginning at the National Conservation 
Training Center in April 2019. Online participation is a critical element in everyone’s academy learning 
experience. It provides a foundation for the academy experience. Completing online work will require an 
investment of roughly 2-3 hours per week in the 6-8 weeks prior to arriving at the academy. 

 

Program cost:  $3,500.00 per student  
• Includes all meals, lodging at 

NCTC & all instructional costs 
 

Tuition payable to the National Association 
of Conservation Law Enforcement Chiefs no 
later than: 

• March 22, 2019 
 

Do not send any money now - NACLEC will 
invoice your agency after the applicant has been 
accepted into the program. 
 

 Course Dates:   
     Phase 1 – April 28 – May 11, 2019 
     Phase 2 – September 15 – 21, 2019 
      
All classes will be held at the National  
Conservation Training Center in 
Shepherdstown, West Virginia.    
 
Participants must attend all classes. 
 
 
 

 


